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County Suicide Prevention Coalitions

County MH Boards

Wright Patterson AFB

National Guard/Reserve Units
Colleges/Universities (UC, Columbus State CC,
CSU, OU, Rio Grande)

Local Health/Mental Health Systems

LGBTQ Community




A suite of online and print materials is
being created for supporters to share
with their networks.

Online toolkit includes:
* Video
* Social media content
e Fact sheet
* Brochure

Materials are available for download at:
VeteransCrisisLine.net/SpreadTheWord

Video

Brochure

Fact Sheet




Suicide Prevention
Coordinators at VA Medical
Centers can provide gun locks
to secure firearms in the home.

No questions asked.



Make the Connection is about changing the
conversation and reducing the stigma
Veterans and the general public associate
with mental health. The campaign promotes
the message that resources are available,
treatment works, and recovery is possible.

Listen

More than 600 videos of real stories from
Veterans about experiencing mental health
challenges and how they found support

Learn
Information about life events, signs and
symptoms, and conditions

Locate
Find VA, SAMHSA, and National Resource
Directory resources near you

Listen

Locate




Interactive Filter

* Helps user find
customized
information most
relevant to them

 The page
customizes in real
time as visitors add
self-identifying info



Interactive Filter

Filter customizes video
results in real time,
providing users with
stories of Veterans with
similar experiences
Choose from several
filter identifiers,
including a list of signs
and symptoms and
conditions

Users view an
expansive library of
more than 600 videos



Interactive Filter

Filter customizes video
results in real time,
providing users with
stories of Veterans with
similar experiences.
Choose from several
filter identifiers,
including a list of signs
and symptoms and
conditions.

Users view an
expansive library of
more than 600 videos.



Educate yourself and support staff
about the various resources
Download, print, and distribute
materials to Veterans and stakeholders
Download and play public service
announcements and other videos on
monitors in your facility’s waiting areas
Share outreach materials such as
newsletter articles and social media
content with your networks




Operation S.A.V.E. will help you act with
care and compassion if you encounter a
Veteran who Is In suicidal crisis. The
acronym “S.A.V.E.” helps one remember
the important steps involved In suicide
prevention:

— Signs of suicidal thinking should be recognized
— Ask the most important question of all

— Validate the Veteran’s experience

— Encourage treatment and Expedite getting help




 Many Veterans may not show any signs of
Intent to harm themselves before doing so

 There are behaviors which may be signs
that a Veteran needs help

e Veterans in crisis may show behaviors that
Indicate a risk of harming themselves



Learn to recognize these warning signs:

*Hopelessness, feeling like there’s no way out
eAnxiety, agitation, sleeplessness or mood swings
*Feeling like there is no reason to live

Rage or anger

*Engaging in risky activities without thinking
sIncreasing alcohol or drug abuse

*\Withdrawing from family and friends



 The presence of any of the following signs
requires immediate attention:

— Thinking about hurting or killing themselves
— Looking for ways to die
— Talking about death, dying or suicide

— Self-destructive or risk-taking behavior, especially when it
involves alcohol, drugs or weapons



Frequent deployments
Deployments to hostile environments
Exposure to extreme stress

Physical/sexual assault while in the service (not
Imited to women)

_ength of deployments
Service-related injury
TBI




« Are you thinking of suicide?

 Have you had thoughts about taking your own
life?

« Are you thinking about killing yourself?



DO ask the question if you've identified warning signs or symptoms

DO ask the question in such a way that is natural and flows with the
conversation

DON’T ask the question as though you are looking for a “no” answer
« “You aren’t thinking of killing yourself are you?”

DON'’T wait to ask the question when he/she is halfway out the door



Remain calm

Listen more than you speak

Maintain eye contact

Act with confidence

Do not argue

Use open body language

Limit questions-let the Veteran do the talking
Use supportive, encouraging comments

Be honest-there are no quick solutions but help is
available



Talk openly about suicide. Be willing to
listen and allow the Veteran to express his
or her feelings.

Recognize that the situation Is serious
Do not pass judgment
Reassure that help is available



e What should | do if | think someone is suicidal?
— Don’t keep the Veteran’s suicidal behavior a secret
— Do not leave him or her alone

— Try to get the person to seek immediate help from his or
her doctor or the nearest hospital emergency room, or

— Call 911

 Reassure the Veteran that help is available.

o Call the Veterans Crisis Line at 1-800-273-8255, Press 1



Mental Health - www.mentalhealth.va.gov — VHA provides specialty inpatient and outpatient mental health

services at its medical centers and community-based outpatient clinics. All mental health care provided by
VHA supports recovery, striving to enable people with mental health problems to live a meaningful life in
their community and achieve their full potential.

Vet Centers - www.vetcenter.va.gov — Vet Centers are VA community-based centers that provide a range of

counseling, outreach, and referral services.

Coaching Into Care - http://www.mirecc.va.gov/coaching/services.asp or call 888-823-7458 to reach a

coach. A free, confidential “coaching” service provided by VA that helps Veterans' family members and
friends to recognize when a Veteran needs support and to connect them with local resources.

Community Provider Toolkit — http://www.mentalhealth.va.gov/communityproviders/miniclinics.asp — VA's

Community Provider Toolkit offers Mini-Clinics, an online resource that enables clinicians to easily access
information and tools for treating Veteran patients with various mental health conditions. These online
“clinics” contain tools for assessing patients for these conditions and training clinicians to treat those
patients, as well as educational handouts.

PTSD - www.ptsd.va.gov — Each VA Medical Center has specialists who provide treatment for Veterans with

posttraumatic stress disorder. The PTSD Coach application allows phone users to manage their symptoms,
links them with local sources of support, and provides information on PTSD.
www.ptsd.va.gov/public/pages/PTSDCoach.asp.



http://www.mentalhealth.va.gov/
http://www.vetcenter.va.gov/
http://www.mirecc.va.gov/coaching/services.asp
http://www.mentalhealth.va.gov/communityproviders/miniclinics.asp
http://www.ptsd.va.gov/
http://www.ptsd.va.gov/public/pages/PTSDCoach.asp
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https://youtu.be/zudFEvTj9H0

INTRODUCTIONS
o SAA Staff

e VA Staff (cleveland, STL, Columbus)
e CSCC Staff
 House Keeping
 Agenda

COLUMBUS STATE
e Lunch

COMMUNITY COLLEGE



HARRY DULICK
Ohio Education Liaison Representative



Maintain communication with certifying officials
Close working relationship with SAA

Interpret VA regulations, policies and procedures
SCO State workshops

Approval data base

Conduct compliance surveys

Present information about VA education benefit programs
& certification requirements

Assist VA RPO St Louis as needed

Technical assistance to VA Central Office
VAONCE Administrator

Conduct EO Investigations

Provide support to the CELO



- Generally ELRs experience an SCO turnover rate of
approximately 30% each year based on revised designation
of certifying official forms submitted

- Each change requires updating in our data bases (WEAMS)
— approval data, and VAONCE — authorizing new SCQO’s
access to web based enrollment submissions

- Continuing need for training — SCO on line training modules
found on the GI Bill web site, SCO National Handbook, and
VAONCE User Guide are essential for training and
effectively certifying and monitoring students



VETERANS BENEFITS ADMINISTRATION 6



February 28, 2014

The following changes have occurred occur on the Internet version of VA-ONCE:

All users will have to change their password the first time they log in.

All users will have to change their password every 90 days after the initial change.

Users, with the exception of “View Only” users, who have not taken a recordable action within the last 180 days will be deleted.
“View Only” users must log in within 30 days or the account will be deleted.

Valid School Certifying Officials whose accounts are deleted will need to re-establish an account through their Education Liaison
Representative. School Certifying Assistant accounts will need to be re-established by a School Certifying Official.

The following information is furnished to those VA Certifying Officials who have access and utilize VAONCE for preparing
and submitting enrollments.

Institutions that have previously submitted a VAONCE Memorandum of Understanding (MOU) to participate in VAONCE
also provided to their VA Education Liaison Representative the names of individuals who were requesting access to
VAONCE as SCO’s.

The responsibility for maintaining accurate and up to date information on those designated certifying officials with
VAONCE access is the VA Education Liaison Representative.

Numerous instances have been identified by VA of designhated SCO’s authorized VAONCE access that are no longer in the
position or no longer an employee of the institution. Further, the institution did not inform their ELR of the need to delete
these individuals as both certifying officials and remove them from VAONCE access.

However, the Certifying Officials must change their VAONCE password every 90 days and if they do NOT take a recordable
action in VAONCE within 180 days will again be deleted.

CONTACT INFORMATION:

Please contact your VA Education Liaison Representative by either email or phone call if you have been deleted in VAONCE

Please note that your VA ELR cannot assist you with those individuals your institution has given View Only access. VA
ELR’s as VAONCE administrators can assist those individuals that were given VAONCE access.
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Process:
ELR iIs point of contact for institution on:

VAONCE MOU

VA Form 22-8794 Designation of Certifying
Official form to ELR (OBTAIN FROM ELR)
ELR provides VAONCE log in and password
ACCESS VAONCE USER GUIDE

ACCESS VA NATIONAL SCO HANDBOOK



VAONCE REMARKS

VETERANS BENEFITS ADMINISTRATION 12



Right Now Web Inquiries

VA RPO provides 2 e-mail boxes
General public
VA Certifying Officials

It Is Important to register in RNW as a school
certifying official



SCO
eStatus of certification
*Tuition and fee payment
*File number for CH 35
student
eHardship case (place in
Subject line)
*Report Academic Probation
Clarification of debt

Student
*Remaining entitlement
*Delimiting date
*Status of payment
*Set-up direct deposit
*Report address change
*Submit new
documents
*Benefit questions




VA Education Toll Free numbers:
- General Number — 1-888-442-4551
- *Special SCO Hotline — 1-855-225-1159

- * Do not give out this number
- Gl Bill web site for sending secure email to VA RPO St

Louis (Right Now Web) Ask a Question
- www.benefits.va.gov



http://www.benefits.va.gov/

VA-ONCE Questions Certification Questions

 Access e Training
 Training e Unique reporting situations
e Technical issues e Updated designation of

Certifying Official form

Program Approval Questions

Procedural Questions/New VA Benefits



VETERANS ASSISTANTANCE- WWW.GIBILL.VA.GOV

VETERANS BENEFITS ADMINISTRATION 17


https://eauth.va.gov/ebenefits-portal/ebenefits.portal?_nfpb=true&_nfxr=false&_pageLabel=Chapter33Enrollment
https://eauth.va.gov/ebenefits-portal/ebenefits.portal?_nfpb=true&_nfxr=false&_pageLabel=Chapter33Enrollment

The institution has exercised diligence in meeting all
applicable requirements of Title 38 USC and any failure by

the institution to meet any requirements of the law will be
reported promptly to VA

The institution agrees to report promptly to VA any
enrollment change and any change due to unsatisfactory
progress, conduct or attendance. Promptly means within
30 days of the enrollment change. Except for students
receiving benefits under Chapter 33, the institution need
not report an enrollment change for a student who was in

full-time attendance before the change and in fultime after
the enrollment change.



The “Un-terminate” Option

- Amending/Adjusting certifications that have already been terminated

- No More Paper 1999bs

VETERANS BENEFITS ADMINISTRATION 19



»

The “Un-terminate” Option

Situation:You accidently terminate a certification. Youwere attempting to
reduce from 12 to 9 credits and now you can't get your mistake back. What

1. Complete a brand new certification as you originally had submitted

before (duplicatingthe first cert)
2. Add astandard remarkto the new cert by clicking on the "AModify

Remarks List’
3. The Remarks options appear. Click on the “VBA Standard Remarks’

drop down listand choose the standard remark ‘Correcting Previously

Terminated Enrollment. “Notice of Change in Student Status(5) To

follow™
4. You can now make any necessary adjustments to the term as necessary.



The “Un-terminate” Option

VETERANS BENEFITS ADMINISTRATION 21



“Please stress the need for correct SSNs. Be sure to tell them NEVER add a
student if a different student name comes up. SSNs are a big mess to correct.
If a different name comes up, they should contact the ELR, who should come
to me. Also, they should deactivate students. There is no need to have student
that were last certified in 2005 as “active”. It slows down the time it takes their
Select Student page to load. “

Marie L. George
Chief Education Liaison Officer



Why is a Debt Established fora
school?

Student never atiended classes for which hefshe was
certified

Student completely withdrew on or before the first day of
the term. If a student reduced, the debt shall be

assessed fo the student

Student died during the term or before the term started
School received a payment for the wrong student
=chool received a duplicate payment

School submitted an amended enrollment certification
and reported reduced tuition and fee charges, reduced
Yellow Ribbon amount, or both

VA Issued payment above the amount certified on the
enrollment certification that was used to process the
payment

23



How can a school pay a tuition
debt assessed to a student?

If the Debt Management Center receives a payment from a school, in
order to apply it to a student debt we must receive one of the following
with the check:

1. The remittance stub for the student debt
2. Aletter specifically stating that the school wants to pay the
student debt

PLEASE NOTE: If there is no school debt and DMC receives a
payment from a school without one of the above items, or if the
payment DMC receives for the student is for more than the amount of
the student debt, the payment will be forwarded to Muskogee for
processing

s

24



DEBT DISPUTES

VETERANS BENEFITS ADMINISTRATION 25



CONTACTING DMC

CALLING YOUR ELR IS THE LAST RESORT

VETERANS BENEFITS ADMINISTRATION 26



TRANSFER OF ENTITLEMENT - ISSUES

VETERANS BENEFITS ADMINISTRATION 27

SSN IS THE SAME AS THE VA FILE NUMBER



CONTACT INFORMATION

- SAA CONTACT INFORMATION — 614-466-9287

VETERANS BENEFITS ADMINISTRATION 28



CERTIFICATION ISSUES

VETERANS BENEFITS ADMINISTRATION 29



VA training time measurement:
Undergraduate credit (semester/quarters)
Nonstandard term credit hour equivalency based on
semester or quarter hour credits calculated on length

of term for equivalent training time.

Use nonstandard term calculator cOMING OUT SOON

Also referto pages 56-59 of SCO Handbook



CLEVELAND NEWS AND UPDATES

« New ECSS for Ohio planned

« AVECO Conference is June 19 to 23, 2017
* Ohio SAA/ VA Workshop 2017 planned

* Roundtable Training for 2017 planned

VETERANS BENEFITS ADMINISTRATION 31
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Education Service Update

&/ |
POST*9/11 Marie George

GI BILL Chief Education Liaison Officer

It's Your Future

benefits.va.gov/gibill

Veterans Benefits Administration



If dolphins are so smart, why do they keep
getting caught in the tuna net?

If a turtle looses it's shell, is it considered
naked or homeless?

Why does no one want to save the carp?

, ‘|
POST 77 9/11 Why do kids always ask “why” when you

explain things to them?

GI BILL Why do they have forks at authentic Chinese

restaurants?

It's Your Future

Why is okay to spell canceled with one or two
Ls?

benefits.va.gov/gibill




Education Service Update
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POST *9/11 Ohio State
GI BILL School Certifying Official
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Overview

« FY 2011-FY 2013 Trainees/Dollars Paid
« Claims Processing Highlights
 Upcoming Releases

e Education Call Center

o Gl Bill® Registered Trademark

« Compliance Activity

e Flight Schools

 GI BIll® Feedback System

« GI BIill® Comparison Tool

« Qutcome Measures

« REAP
Contact Us

POST*9/11
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FY 2011 — FY 2015 Trainees/Dollars Paid

FY 11 Trainees

FY 12 Trainees

FY 13 Trainees

FY 14 Trainees

FY 15 Trainees

Benefit Education Programs Dollars Paid Dollars Paid Dollars Paid Dollars Paid Dollars Paid
wreiar | ey ) E] 185,220/ $1.4B | 118,549 / $932M 99,755 / $775M 77,389 / $512M 61,403 / $442.2M
30 (MGIB)-AD
Chaoter Veterans Educational
P Assistance Program 112/ $1.3M 76 / $682K 29 / $496K 8/ $359K 4/ $35K
32
(VEAP)
*Chapter .
33 Post-9/11 Gl Bill 555,329 / $7.7B 646,302 / $8.5B 754,229 / $10.2B 790,408 / $10.8B 790,507 / $11.2B
Chabter Survivors’ and
32 Dependents’ Educational 90,657 / $463M 87,707 / $455M 89,160 / $483M 90,789 / $514M 91,755/ $493.2M
Assistance Program (DEA)
Chabter Montgomery Gl Bill
1656 Selected Reserve (MGIB- 65,216 / $201M 60,393 / $157M 62,656 / $156M 63,745/ $150M 63,030/ $141.1M
SR)
Chabter Reserve Educational
P Assistance Program 27,302 / $95M 19,774 | $77TM 17,297 | $70M 13,784/ $56M 9,965 / $40.5M
1607
(REAP)
Veterans Retraining
Assistance Program N/A 12,251 / $6.1M 67,918 / $428M 52,288 | $413M N/A
(VRAP)
Total 923,836/ $9.8B 945,052/ $10.1B 1,091,044 / $12.1B 1,088,411/ $12.4B 1,016,664 / $12.3B

Note: Dollars may not add due to rounding

As of July 7, 2016, VA issued $65 billion in Post-9/11 Gl Bill benefit payments to

1,597,874 individuals since program inception (August 2009).




Claims Processing Highlights

Chapter 33 Implementation Data

*Data represents all EDU claims

CH33 Original CH33 Original *CH33 Original CH33 Inquiries |CH33 Inquiries| CH33 Inquiries
09/05-09/11 Claims Received | Claims Pending | Claims Completed Received Pending Completed
Buffalo 682 2,613 47,594 589 264 635
Atlanta 391 1,629 18,265 222 373 190
St Louis 723 4,064 52,617 457 293 589
Muskogee 1,683 4,160 115,439 154 154 3
Totals 3,479 12,466 233,915 1,422 1,084 1,417
Work Items | Work Items
Pending Last | Received | Current Work
09/05-09/11 Week During Week| Items Pending |
Buffalo 25,739 27,541 28,787
Atlanta 17,278 9,939 17,115
St Louis 48,857 27,199 53,166
Muskogee 35,601 53,102 37,288
Totals 127,475 117,781 136,356




Upcoming Releases

Long Term Solution Release 6.6:

* Fix security vulnerabilities and address Section 508 compliance issue
* Provide new version of the Appeals Decision attachment letter

* Generate updated MITC letters with attachments when applying for 6 Credit
Hour Exclusion and for Power of Attorneys

* Deployment in production scheduled for October 2017

Education Call Center (ECC) Customer Relationship Management (CRM) Tool
Release 3.0:

 Release 3.0 began user acceptance testing (UAT) the week of June 20,2016
» Reports and dashboards to enhance call tracking; infrastructure updates

« Deployment into production scheduled for 4 quarter 2016

benefits.va.gov/gibill



Education Call Center Highlights

. FY 16 Quarter 1 average calls answered per
JD Power External Quality Scores month: 212,083
# Courtesy #Knowledge tiConcern

FY 16 Quarter 2 average calls answered per

9.5 -
month: 232,023
9 -

85 - Overall satisfaction score for June 2016 is 851:
' * Exceeds the government benchmark of 721
8 - » Exceeds the service industry benchmark of

815
7.5 A I I I I I I I I I
) » » o o © © © ©
0“'& e°4> o"'& \’b«» ‘(59'\’ @'5‘5 VQ"\' éo*” \o*‘:» June 2016
Internal Quality Scores Overall Quality - 99.68%

Technical Quality - 99.88%
Courtesy/Professionalism - 99.48%

# Overall Quality & Technical Quality = Courtesy - Professionalism

100.0% -
o, -
33-3 o//° Courtesy of Representative - 9.2
' °° . Representative’s Concern - 8.7
98.5% - Knowledge of Representative - 8.6
98.0% -
97.5% -

97.0% _Q_
I I I B ——
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Gl Bill® Registered Trademark

 GIBIill® is a Federally registered trademark owned by VA

« As part of the Principles of Excellence, VA trademarked the term to stop
deceptive and misleading promotional efforts targeting Gl Bill
educational benefits.

Authorized to use the trademark

« Education/training institutions eligible to receive Gl Bill benefits

« State Approving Agencies

 Recognized Veterans Service Organizations

* Must use the trademark symbol in the most prominent place and give
attribution (wording on http://www.benefits.va.gov/qgibill along with full
Instructions on Terms of Use)

Third-party users

« Cannot use the term in company names, internet domain names or
logos

e Can only use the term to promote VA benefit programs

POST*9/11

GI BILL

It’s Your Future
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http://www.benefits.va.gov/gibill

Gl Bill® Registered Trademark

No one may
« Use the GI Bill trademark to imply a relationship, affiliation, or
association with VA that does not exist
« Misrepresent VA services through use of the mark or by the use of
confusingly similar wording

Enforcement
* Report suspected violations by email to GI-Bill. Trademark@va.gov

Potential Violations Under Investigation
* Victory Media: trademark violation and deceptive marketing, cease
and desist to stop all Gl Bill advertising sent on 06/1/2016

=, =

POST*9/11
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Compliance Activity

FY 15 Survey Data
VA 2,352
SAA 2,983
Total Surveys 5,335

FY16 guidance includes:
« Continue to use SECVA's authority to waive the requirement for an
annual compliance survey based on an institution's demonstrated
record of compliance
 Emphasize for-profit and non-accredited schools
» Reuvisit public institutions of higher learning with flight programs
» Visit all newly approved institutions
On track to complete over 5,000 surveys this year

POST*9/11

GI BILL

It’s Your Future
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Flight Schools

« Advisory dated September 1, 2015 about specification of required hours.

o IHLs must have documented in their catalog, or approval package, the required
number of training hours that a student must complete in order to fulfill the course’s
educational objectives and all mandatory fees (e.g., cost-per-hour of training) that an
enrolled student will be charged for the training.

o Each IHL was required to amend its program approval documentation or catalogs to
reflect the above requirements within 60 days of the date of issuance of the
Compliance and Liaison Advisory.

* Advisory dated December 4, 2015 about approvability of programs with private pilot
training.
o Programs at institutions that contract for flight training services through a stand-alone
(vocational) flight facility are not approvable
0 Schools must bring flight training “in-house” or revise program curriculum to remove
private pilot training by August 1, 2016.

 Webinars were held on September 17, 2015 and December 14, 2015 to articulate the
guidance and the legal and regulatory foundations for this guidance.

POST*9/11
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Gl Bill® Feedback System

e On January 30, 2014, VA launched the Feedback System to intake
student complaints concerning non-compliant POE schools

« Total complaints as of June 30, 2016: 6,345
Of these:
— POE complaints: 4,002 (63%)
 Pending: 47
« Active: 102
— Non-POE complaints: 2,343 (37%)

 Risk-based reviews conducted as of June 30, 2016: 122
— 11 withdrawals

« GI Bill Feedback System Observations:
— Communication — Issues between school staff and students
Financial issues — Timeliness of certification submission
Transfer of credits — General lack of understanding by students
Refur)ld issues — Administration with multiple types of financial aid (Title IV
& VA

POST*9/11

GI BILL
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Gl Bill® Comparison Tool

Comparison Tool was launched on February 4, 2014, in response to Executive Order 13607 to
iImplement and promote “Principles of Excellence.” As of July 4, 2016, it had over 3,194,719
unique page views to over 1 million users.

Recently added functionality:

On November 11, 2015, VA released a complete redesign of the Comparison Tool featuring:

School profile page

Student outcome measures

Enhanced search and print functionality
Mobile/tablet compatibility

A new look to the benefits calculator

The Comparison Tool is updated to include the use of a caution flags:

benefits.va.gov/gibill

Settlement with U.S. Government - EDMC
Heightened cash monitoring

Accreditation probation

DoD probation for military tuition assistance
FTC suit- DeVry Institute

Department of Education notice of intent- DeVry Institute
Flight Programs — Suspended for 85/15 violation

POST*®9/11

GI BILL
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Gl Bill® Comparison Tool (cont.)

Future releases will include:

School Ratings

Enhanced Data Service

More Caution Flag Information

School Certifying Official Contact Information
Detailed Accreditation Information
Major/Program type

https://www.vets.qov/gi-bill-comparison-tool

benefits.va.gov/gibill
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Outcome Measures

Executive Order 13607

* VA s required to develop and publish outcome measures, which will support Veterans,
Servicemembers, and their family members in making the most informed educational decisions

VA, ED, and DoD have been working in collaboration over the past three years to develop,
define, and publish outcome measures that will provide information on available educational
programs

Outcome measures progress:

 November 25, 2014 — Missive to schools and other key stakeholders

» December 3, 2014 — School Certifying Official webinar

 December 23-24, 2014 — VA sent the data to the schools

» September 14, 2015 — VA extracted updated dataset to publish

» September 29, 2015 - Outcome measures published on the GI Bill Website

Outcome measures published by VA:

* Retention Rate

* Persistence Rate

* Transfer-Out Rate

e Graduation Rate

» Certificate Completion Rate
http://www.benefits.va.gov/qgibill/docs/OutcomeMeasuresDashboard.xIsx

benefits.va.gov/gibill
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Reserve Educational Assistance Program (REAP)

 The National Defense Authorization Act of 2016 ended REAP on November 25, 2015, for new
school enrollments.

* Due to Congressional mandate, VA can only grant REAP eligibility to those enrolled in school on
November 24, 2015, or during their school’s last term, quarter, or semester ending prior to that
date.

» This change affects beneficiaries differently:

o Current REAP beneficiaries -- Veterans who were attending an educational institution on
Nov. 24, 2015, or during the last semester, quarter, or term ending prior to that date, are
eligible to continue to receive REAP benefits until November 25, 2019.

» 3,500 beneficiaries were enrolled in school on November 24, 2015.

o0 REAP beneficiaries not attending school -- Veterans who previously applied for REAP but
were not attending an educational institution on November 24, 2015, or during the last
semester, quarter, or term ending prior to that date are no longer eligible to receive REAP
benefits.

» VA notified affected Veterans who previously applied for REAP benefits of this change and
their potential eligibility for other VA educational assistance programs.

o New REAP applicants — Veterans who have not enrolled in school and applied for REAP
benefits prior to November 25, 2015, are no longer eligible for REAP benefits.
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Reserve Educational Assistance Program (REAP) cont.

0 He or she may still be eligible for Post-9/11 Gl Bill benefits, depending
on the individual’'s dates of service.

» There are approximately 6,500 beneficiaries with service dates on or after
August 1, 2011, who did not have any prior service. Same-period service
rules apply to anyone with service dates on or after August 11, 2011,
which may impact eligibility for another education program.

o VA will evaluate all applications for REAP received on or after November
25, 2015, to determine eligibility for another program, including the Post-
9/11 Gl BIll, and will award benefits under a different program if found
eligible.

o For FYTD 2016, VA identified 387 cases that were not found eligible for
REAP or any other benefit.
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Contact Us

WEBSITE: www.benefits.va.gov/gibill
FACEBOOK: www.facebook.com /gibillEducation
TELEPHONE: 1-888-GIBILL-1 (1-888-442-4551)
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Compliance Surveys

VETERANS BENEFITS ADMINISTRATION



Purpose and Authority

Objectives

Documents Reviewed

VA Enrollment

VA Education Benefit Chapters

Access to Institutional Records

Types of Facilities Surveyed

PL111-377 (SAA & VA Who conducts surveys)
Preparation, Scheduling, Conducting, & Post Survey



Compliance surveys are conducted in order to ensure
that schools and training establishments, and their
approved courses, are in compliance with all applicable
provisions of the laws administered by VA.

Authority:
Title 38
38 CFR

M22-4



Compliance surveys have five principal objectives:
(1) Verify the propriety of payments of educational benefits to eligible individuals under
the provisions of the laws administered by VA;

(2) Provide a reasonable basis for cooperating with SAAs;

(3) Assist school or training officials and eligible individuals in better understanding their
responsibilities and the procedural requirements of VA;

(4) Determine, on the basis of facts disclosed from document reviews and personal visits,
whether there are deviations from the responsibilities and requirements by eligible
individuals, schools or training establishments; and

(5) To assure that proper action is promptly taken through appropriate channels for the
correction of existing discrepancies, or for the discontinuance of benefits in the event
correction is not accomplished.



Institutional Records for Review -
Types of and evidence of institutional advertising

Updated 22-8794 Designation of Certifying Official
form

Current Catalog and student handbook

Copy of current student enrollment agreement or
contract if appropriate

NCD programs as necessary — weekly scheduled hours
of instruction

VA Form 22-1919 Conflicting Interest Certification for
private institutions as appropriate

Non VA student record review to confirm charges
same or similar to VA student enrollment



Institutional Records for Review-

VA work study student records as appropriate
Institutional monitoring systems
Institutional tracking systems
Total student enrollment count
85/15 compliance
Power of Attorney disclaimer (prohibited)
Method of instruction (on line, hybrid, blended, practical)
Student has applied and been accepted
Matriculated into approved program/objective
Non-accredited Institutions —

- Restrictions on modality of instruction

- Pro-rata refund of unused tuition

- Timely refunds of unused tuition

- Verification of enrollment limitation



Ensure student has applied/accepted as a student
Prior credit evaluation completed or pending
Degree program approved
Student term registration schedule

— Confirm modality of instruction

— Confirm length of period to certify

— Confirm subjects apply to program

DAR — Degree Audit Record
Student Account Ledger for charges — net charges



e VA Form 22-1999, Enrollment Certification
used by the SCO/Institution for certifying:

e Exercised reasonable diligence in meeting all

applicable requirements for the following
seven (7) criteria:



* VA compliance surveys are conducted at the following types of
active facilities as of October 1, 2014 (FY15)
— Institutions with 300 plus VA certified VA beneficiaries — 100%
— Institutions of Higher Learning — (less than 300) — as required
— Non College Degree Institutions — 100%
— Vocational Flight Training Schools — 50%

— Training Establishments — 100%
» Apprenticeship (APPR)
* On-the-Job training (OJT)
» Federal and Nationally approved OJT and APPR facilities — excluded in FY15

— EO Reviews
— Student Interviews



COMPLIANCE SURVEY
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- Institutional Records for Sample Student Records:

- Copy of unofficial transcript

- Copy of Degree Audit Report (DAR)

- Copy of Student Account Ledger

- Verification of prior credit evaluations

- Copy of Student term registration schedules
- ldentifying start date, end date
- Identifying modality of instruction
- Captures non-standard term dates by subjects
- Progress Standards (GPA)

- Obtaining LDA or last activity to confirm
withdraw of subjects for student records



-Majority of compliance surveys involve travel meaning a number of institutions may be
scheduled for a given week (Monday — Friday). We strive to not schedule at institution peak
workload periods however this may not always occur based on travel plans.

-A call to the primary SCO is done to schedule a date(s) and time for conducting the survey in
addition to providing institution with names of students in the sample size to be reviewed.

-A letter or email will be furnished the SCO of the student names and the institutional records
to copy for our review.

-The institutional records copied will be retained by VA and SAA to include in our compliance
survey records — Pll data is safeguarded and necessary as internal quality reviews by VA are
conducted to ensure all aspects of the compliance survey were accurately reviewed and
completed. (procedures changed for FY17)

Pll data can be shredded following a reasonable period from date of closed survey
(normally within 90 days)



The onsite compliance survey may involve one or more individuals based on the
size of the sample VA student records to review.

We will schedule an entrance briefing with the primary SCO and other institutional
staff to describe and explain purpose of our visit and to confirm the requested
records were provided for our review.

The second step is to review the student records and compare to VA Form 22-1999
and VA Form 22-1999b submissions to validate accurate and timely reporting to VA.

Questions and confirmation of additional data will be made to the SCO during the on
site compliance survey to validate last date of attendance, withdraw dates, or any
other action requiring justification or clarification.

The last step on the on site survey will be the exit briefing. The purpose of the exit
briefing is to provide institution with survey results based on the findings with
emphasis to identify the root cause of the exceptions.



Remote Survey
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Common errors involve:

Not reporting changes or terminations (occasional instances or for all students)
Not reporting net charges correctly or YRP contributions incorrect

Not reporting unearned F grades — discontinued per VACO policy Nov 2013
Not reporting distance learning correctly

Late reporting of enrollments or enrollment changes to VA

Failure of institution to evaluate or monitor prior credit evaluations
Certifying credits that do not apply to program requirements

Certifying remedial subjects when offered on line

Incorrectly reporting LDA — last day of attendance on withdrawing
Certifying incorrect program name or type of training

Not reporting unsatisfactory progress or probation

Lack of institutional records to support certifications to VA

Certifying programs not approved by VA or SAA



Evidence of non compliance may involve overpayments to both institutions and
students noted on compliance surveys.

Reporting errors of 30% or greater may result in an expanded review and a sample
size of 95%. The expanded sample size also includes those already reviewed in the
initial sampling.

A total reporting error of 50% or greater may develop into a 100% review of VA
student records.

If there is more than 30% the Ohio SAA/ELR will require SCO to retake on-line
learning tool.



VA and SAA will prepare narrative reports for the survey findings.

Findings of reporting discrepancies will involve referrals to the RPO for
award actions

Findings of no reporting discrepancies however late reporting is noted
and evaluated

Findings of approval criteria is referred to the SAA at all institution is for
appropriate review, investigation, and necessary corrective action

A letter is sent to the institution to acknowledge the compliance survey that
conveys the results of our visit. (Normally discrepancy issues are noted during our
exit briefing)



VA does maintain a tracking system on a fiscal year basis for all
compliance surveys conducted as well as:

- Name of institution and type

- Date of compliance survey

- Individual who conducted the survey

- number of VA student records reviewed

- number of VA students records with discrepancies

This information is reported to VA Central Office, Washington, DC on a
periodic basis to confirm institutional compliance.



Questions?
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Title 38 CFR 21.4270:

Non-College Degree (NCD) programs,
not offered by an Institute of Higher
Learning are measured in clock hours



One clock hour = 60 minutes of instruction

e Classroom/Theory/Lab

— Allows for 10 minutes to change classes each hour, which can be included in
the total hours of instruction (must deduct if not changing classes)

— Also allows for 10 minutes to changes subjects even if students remain in the
same classroom (e.g., finish talking about gasoline motors and switch to
studying diesel motors)

e Shop Practice

— Allowance for 15 minute break in morning; another in the afternoon. Can be

included in total hours of instruction. Shorter breaks allowed for part-time
enrollment.



Clock Hour Measurement

Are you reporting the correct hours?

All clock hours reported to VA must
exclude any lunch or meal breaks

e The morning and afternoon breaks may not be
combined for a half hour lunch

VETERANS BENEFITS ADMINISTRATION 4



Certify the actual number of clock hours per week the student is
scheduled to attend, not the minimum it takes to be full-time

e Certified hours will be compared with those listed on the enrollment
agreement and schedules

 No averaging unless it does not change training time or rate of pursuit to
less than full time or less than 100%



How the Difference Affects Payment of Benefits

Training Time (Chapters 30, 35, 1606 and 1607)



How the Difference Affects Payment of Benefits

Sample Calculations for Rate of Pursuit (Chapter 33)

Divide scheduled clock hours per week by full-time requirement (18 for CTL; 22 for SP)



e Know and understand your SAA
approved attendance policy

— Often times, it is different than the policy for
your other students

e Policy for VA students may be a
percentage of course hours or total
number of absences



Ensure you are monitoring VA students’ attendance

— Maintain detail in file

 We must see a record of every day the student was scheduled; the
number of hours per day the student was scheduled; and how
many hours the student actually attended

e Excused absences must be documented

e Attendance records must be a daily record of the student’s actual
attendance and must be “positive” rather than “negative” records



e AII NCD programs measured on a clock hour basis must
maintain attendance records for each class

e A student’s schedule is not an attendance record and not
sufficient for this purpose

e Allinstructor-led classes must have a roll book or other record
maintained by the instructor to verify each student’s
attendance

— Often, a physical sign-in sheet is used for this purpose and is sufficient
as long as the class instructor maintains constant control over it so
that s/he actually observes the student signing in



Enforce the policy if a student fails to meet attendance
standards

— Student’s benefits must be terminated is s/he violates attendance
standards

Ensure you submit within 30 days of the student’s last day of
attendance prior to violating the attendance policy



Know and understand your SAA approved Standards of
Progress policy for VA students

— Must relate to graduation requirements
Ensure you are monitoring VA students’ progress
There must be a clear, definite point in time when a:

— VA student will be placed on probation (cannot be indefinite)
e Report probation through RightNowWeb

— VA student’s enrollment will be terminated for not achieving
satisfactory progress

e Law requires VA educational benefits be discontinued when student fails
to make satisfactory progress toward completion of training objective
(Title 38, USC, Section 3675(b)(1))

e Report termination for unsatisfactory progress through VA-ONCE



Schools not operating on a term basis (cont.)

 The starting date of a student’s enrollment for schools not
operating on a term basis must be the actual day s/he began
the class

— Must be tied to an actual date of attendance

— Must amend the date if it is different from what was initially
certified (i.e., the date the student first attended class)

* Impacts payment for all chapters since there is no longer break pay



Schools not operating on a term basis (cont.)

 The ending date of a student’s enrolilment must be the actual last

day s/he attended the class or reached the approved number of
clock hours

— For completion of the program, amend the date if it is different from
the anticipated date

— If the beneficiary withdraws, terminate and report the effective date
as the last date of attendance

— For unsatisfactory attendance or progress, terminate and report the
effective date as the last day the student was in class prior to violating
the attendance or standards of progress policy



e Courses/programs taught in whole or in part in an
independent study, online, distance learning, hybrid or
blended format are not approved at any NCD school

— This also means that study labs where the students come in
when they want to during certain hours, cannot be approved

e All courses approved at NCD schools must strictly be offered
in a traditional classroom, laboratory or shop setting (i.e.,
students physically in the same room at the same pre-
scheduled time with a live instructor)



e Certify the net tuition

e Certify only allowable fees
Validity of Fees — Before a fee can be certified to VA it
must meet all of the requirements stated below:
— Be listed in the school’s approved catalog as a fee;
— Be listed on the student invoice/payment ledger as a fee;

— Be listed in the enrollment agreement/contract between the
student and school as a fee; and

— Be “mandatory” or otherwise “required” of all similarly
circumstanced students...



e Validity of Fees (cont.)

— A school charges a fee for a kit, but allows students to purchase
items in that kit on the open market — this fee is not mandatory
and cannot be certified to VA.

— A school charges a kit fee and will not allow any student, under
any circumstances, to have fee waived if they purchase items on
the open market. School may allow credit to students who
purchased the same kit at another branch of the same school
and have now transferred to a second branch of that school.
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